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ABSTRACT 



This document presents Jefferson College's "Long Range 
Plan," which is intended to provide the College's governing board, 
administration, and faculty and staff with a task-oriented blueprint for 
maximizing the delivery of higher education services to students and the 
community in a predictable, programmatic, and fiscally sound manner. 

Jefferson College espouses the proposition that an institution that plans, 
implements, assesses, and documents its accomplishments also benefits through 
public, professional, and political recognition as an accredited institution 
providing high quality services. A system is in place to monitor the plan's 
activities, document progress, and make reasoned adjustments as needed. This 
written plan specifies the goals, objectives, strategies, performance 
measures, funding sources, persons responsible, and completion timelines. The 
College's strategic aims are: (1) solidify the reputation of Jefferson 

College as a premier community college in Missouri at the beginning of the 
21st century; (2) maximize academic, vocational- technical , and personal 
outcomes for Jefferson College students; (3) facilitate and enhance the 
collegiate experience of all Jefferson College students; (4) enhance student 
learning and institutional effectiveness through the implementation and 
utilization of electronic managerial, educational, and telecommunications 
technologies; (5) provide educational facilities conducive to a positive 
teaching-learning environment; and (6) maintain a qualified, thriving, and 
productive institutional workforce. (VWC) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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